District Health Assessment for Multiple District 330 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 195 0 195 0% 0 0 0 6103 0 6103 288 84 204 3.46% 6,085 31 35% 0 0 0% 0% 0% 1% 35 14
330B 154 0 154 0% 0 2 -2 4142 0 4142 76 58 18 0.44% 4,258 27 31% 46 10 100% 0% 0% 1% 33 13
330C 79 0 79 0% 0 0 0 2125 0 2125 33 12 21 1.00% 2,170 27 33% 0 0 0% 0% 4% 1% 16 8 GLT,GMT,GST
428 0 428 0% 0 2 -2 12370 0 12370 397 154 243 2.00% 12,513 29 33% 46 10 100% 0% 1% 1% 84 35
. Printed On 9/9/2019 9:35:07AM
Copyright 2019 LClI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 331 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2703 0 2703 65 44 21 0.78% 2,757 38 14% 0 0 0% 0% 0% 0% 13 0
331B 78 0 78 0% 0 1 -1 2476 0 2476 60 23 37 1.52% 2,582 32 21% 45 0 100% 0% 6% 0% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1826 0 1826 73 28 45 2.53% 1,854 36 16% 0 0 0% 0% 6% 0% 0 0 GLT,GMT,GST
201 0 201 0% 0 1 -1 7005 0 7005 198 95 103 1.49% 7,193 35 17% 45 0 100% 0% 4% 0% 13 0
Printed On 9/9/2019 9:35:07AM
Copyright 2019 LClI, Inc. Page 2 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 332 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 61 0 61 0% 0 0 0 2045 0 2045 40 20 20 0.99% 2,109 34 34% 0 0 0% 0% 0% 0% 11 0
332B 50 0 50 0% 0 0 0 2205 0 2205 49 38 1 0.50% 2,285 44 10% 0 0 0% 0% 0% 0% 10 0
332¢C 58 0 58 0% 0 0 0 1765 0 1765 45 22 23 1.32% 1,803 30 31% 0 0 0% 0% 0% 0% 10 5 GLT,GMT,GST
332D 70 0 70 0% 0 0 0 2511 0 2511 80 22 58 2.36% 2,523 36 11% 0 0 0% 0% 0% 0% 0 0
332E 55 0 55 0% 0 0 0 1898 0 1898 28 18 10 0.53% 1,973 35 20% 0 0 0% 0% 0% 0% 10 0 GLT,GMT,GST
332F 45 0 45 0% 0 0 0 1314 0 1314 31 1 20 1.55% 1,349 29 38% 0 0 0% 0% 27% 0% 10 0 2ndVDG,GLT,
GMT
339 0 339 0% 0 0 0 11738 0 11738 273 131 142 1.22% 12,042 35 24% 0 0 0% 0% 4% 0% 51 5
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Clubs

District Health Assessment for Multiple District 333 through August 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 2920 0 2920 95 50 45 1.57% 3,138 40 19% 0 0 0% 0% 0% 0% 12 0
333B 45 0 45 0% 0 0 0 1562 0 1562 32 27 5 0.32% 1,572 35 22% 0 0 0% 0% 0% 0% 8 4 2ndVDG
333C 128 0 128 0% 0 0 0 3170 0 3170 59 47 12 0.38% 3,246 25 1% 0 0 0% 0% 0% 0% 26 0
333D 54 0 54 0% 0 0 0 2129 0 2129 19 34 -15 -0.70% 2,225 39 24% 0 0 0% 0% 9% 2% 0 0
333E 81 0 81 0% 0 0 0 4716 0 4716 84 51 33 0.70% 4,893 58 10% 0 0 0% 0% 10% 0% 15 0
381 0 381 0% 0 0 0 14497 0 14497 289 209 80 0.55% 15,074 38 25% 0 0 0% 0% 3% 0% 61 4
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Clubs

District Health Assessment for Multiple District 334 through August 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 115 0 115 0% 0 0 0 6043 0 6043 113 52 61 1.02% 6,378 53 10% 0 0 0% 0% 0% 0% 20 0 GLT,GMT,GST
334B 78 0 78 0% 0 0 0 4369 0 4369 90 33 57 1.32% 4,441 56 5% 0 0 0% 0% 0% 0% 12 0
334C 77 0 77 0% 0 0 0 3224 0 3224 84 38 46 1.45% 3,244 42 13% 0 0 0% 0% 0% 0% 14 0
334D 97 0 97 0% 0 0 0 5311 0 5311 137 134 3 0.06% 5,619 55 7% 0 0 0% 0% 4% 0% 0 0 GLT,GMT,GST
334 E 49 0 49 0% 0 0 0 2480 0 2480 40 17 23 0.94% 2,560 51 10% 0 0 0% 0% 0% 0% 0 0
416 0 416 0% 0 0 0 21427 0 21427 464 274 190 0.89% 22,242 52 9% 0 0 0% 0% 1% 0% 46 0
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District Health Assessment for Multiple District 335 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 7 0 71 0% 0 1 -1 1946 0 1946 58 23 35 1.83% 1,981 27 34% 55 4 100% 0% 0% 0% 11 0
335B 159 0 159 0% 0 0 0 6561 0 6561 196 50 146 2.28% 6,533 4 8% 0 0 0% 0% 11% 1% 0 0 GLT,GMT,GST
335C 106 0 106 0% 0 2 -2 3898 0 3898 81 58 23 0.59% 4,022 37 17% 33 25 100% 0% 0% 0% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1918 0 1918 37 21 16 0.84% 1,931 32 22% 0 0 0% 0% 10% 0% 0 0 GLT,GMT,GST
396 0 396 0% 0 3 -3 14323 0 14323 372 152 220 1.56% 14,467 36 17% 40 29 100% 0% 6% 0% 32 8
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District Health Assessment for Multiple District 336 through August 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 141 0 141 0% 0 1 -1 5835 0 5835 130 88 42 0.73% 6,019 4 9% 37 0 100% 0% 5% 0% 26 9
336B 90 0 90 0% 0 0 0 2926 0 2926 62 57 5 0.17% 3,011 33 24% 0 0 0% 0% 6% 0% 18 0
336C 86 0 86 0% 0 0 0 3269 0 3269 82 25 57 1.77% 3,306 38 15% 0 0 0% 0% 2% 0% 0 0 GLT,GMT,GST
336D 88 0 88 0% 0 0 0 2988 0 2988 113 43 70 2.40% 3,042 34 19% 0 0 0% 0% 1% 0% 16 8
405 0 405 0% 0 1 -1 15018 0 15018 387 213 174 1.17% 15,378 37 16% 37 0 100% 0% 4% 0% 60 17
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Clubs

District Health Assessment for Multiple District 337 through August 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 118 0 118 0% 0 0 0 5163 0 5163 100 46 54 1.06% 5,257 44 5% 0 0 0% 0% 1% 1% 21 5
337B 67 0 67 0% 0 0 0 2494 0 2494 61 32 29 1.18% 2,633 37 13% 0 0 0% 0% 1% 0% 11 2
337C 78 0 78 0% 0 0 0 3605 0 3605 56 40 16 0.45% 3,757 46 14% 0 0 0% 0% 6% 3% 0 0 GLT,GMT,GST
337D 68 0 68 0% 0 0 0 2219 0 2219 64 28 36 1.65% 2,276 33 24% 0 0 0% 0% 16% 3% 11 2 GLT,GMT,GST
337E 57 0 57 0% 0 0 0 1822 0 1822 38 26 12 0.66% 1,840 32 28% 0 0 0% 0% 4% 0% 0 0
388 0 388 0% 0 0 0 15303 0 15303 319 172 147 0.97% 15,763 39 15% 0 0 0% 0% 5% 1% 43 9
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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